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THE INCREDIBLE VISION
LET’S GROW
FROM THE TEAM
GROWING GROUPS
ONE YEAR ON
GROWING COMMUNITIES
CULTIVATING LAND
SHARING THE LOST ARTS
CONNECTING PEOPLE
SUPPORTING LOCAL BUSINESS
AMPLIFYING OUR MESSAGE
INCREDIBLE PEOPLE
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In our 2018 Impact Report we looked forwards 
to 2019 and beyond, to give ourselves a plan for 
the future and reiterate our most important 
principles. We talked about a new social 
contract between people and policy makers, as 
we work together to create kinder, more 
confident and connected communities which 
help us all to live healthier, happier more 
prosperous lives.

In our 2018 report, we set out our three aims 
and principles, as part of this new social 
contract, that we, the people, could really focus 
on working towards.

These were:

1. MORE LAND TO FEED OURSELVES FROM
2. MORE PEOPLE LIVING WELL AND LONG
3. MORE SKILLS AND JOBS IN RESOURCEFUL COMMUNITIES

WE THE PEOPLE:

1. Grow and share food in our local communities.
2. Create more propaganda gardens.
3. Share the lost arts.
4. Support local businesses.

It’s with a huge amount of pride that we now 
look back across 2018-2020, to show how our 
growing numbers of incredible groups are 
doing all of these things more than ever before. 
Whilst each group is different, from small 
pockets of committed friends to city-wide 
networks, all of them share the same DNA; 
each encouraging all of us to think differently 
about the spaces we live in, about the food 
that we eat, about our relationships to the 
Earth and to each other.
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As we move into 2021 and beyond, we must 
seize this moment and be inspired by how 
much we have already achieved, to bring out 
the power of small actions, each of us in our 
own way, to create the change we want to see 
in our local communities.

Between 2018 and 2020 the Incredible Edible 
Network was forunate enough to receive 
funding from the National Lottery Community 
Fund to help more groups to grow and to build 
new partnerships with a range of organisations 
& initiatives including the NHS, Ministry of 
Justice, Soil Association and Food For Life 

to name just a few. Our incredible Regional 
Facilitator team have done an amazing job 
helping new groups get up and running, 
existing ones grow more, as well as driving 
their own groups and ideas forwards. Here’s a 
few thoughts from them:

SAHIRA WARDSARA VENN
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“Being a part of the regional 
facilitator team has seen the 
number of groups grow in our 
region, slowly yes, but nevertheless, 
there are amazing communities 
forming and a closely knit network 
of incredible people with incredible 
ambitions coming together. For my 
group in Dunstable, it has given us 
a real sense of pride which I hope 
to have passed on to other groups 
in the area, helping them keep the 
momentum going and giving them 
a real sense of belonging to a 
movement. I’m really looking 
forward to more groups joining our 
Incredible community in the South 
East.

On a personal level it has given me 
so much more confidence and 
belief, allowing me to support and 
connect  to other groups and 
people in a way I couldn’t have 
imagined. It’s an honour to work 
with such an amazing bunch of 
people, all doing incredible things!”

“The incredible work in Bristol and 
the South West has gone from 
strength to strength and we’re 
really proud of all of our growing 
spaces which continue to bring 
existing communities together and 
form new ones.

We’ve continued nurturing our 
connections and developed our 
activities with a range of local 
organisations. all working towards 
food justice including Feeding 
Bristol. We love the cross pollination 
of ideas and experiences and have 
a real focus on skills sharing and 
growing in all senses of the word.

On a peronsal level, I’ve also really 
enjoyed leading the 
communications for the Network, 
supporting its continued growth 
and seeing Incredible Edible be 
acknowledged as an important 
part of the wider movement for 
change.”



JOE DUNNE
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“The project has really supported 
the development of a strong and 
growing food culture in the 
region, increasing the demand 
for good, local and healthy food.
Throughout the project a range 
of opportunities have been 
created which have provided 
scope for a diverse range of 
independent, local food 
producers to be able to sell more 
of their produce into the 
increasing number of 
independent local food outlets. 
What we have also seen is an 
increase in the amount of new 
cottage industry start-up food 
businesses. As one of the region’s 
focal points, Incredible Edible 
Middlesbrough was formed as an 
umbrella group to try to bring as 
many of the growing numbers of 
wonderful grassroots food 
communities, projects and 
organisations together, alongside 
the Middlesbrough Food 
Partnership. It’s been amazing to 
see so many of these groups and 
small organisations follow the 
Incredible Edible ethos. 

Throughout the project, these 
groups, communities and 
organisations have shared 
learning and experiences, 
coming together to occupy their 
own spaces to make the most of 
their collective action and 
impact. Whilst there are many 
challenges to overcome, the 
project has given many groups 
direction, resources and 
experiences to build on for the 
future, enabling our 
communities to meet their 
needs through a range of 
incredible food initiatives.” 

ANDY AUSTERFIELD
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“It’s a wonderful opportunity to 
take the experience I've gained 
from my 10 years setting-up and 
supporting Incredible Edible 
groups across the Wakefield 
District, to help a wide range of 
people and organisations across 
Yorkshire and Humberside to 
develop their own community 
based, local food initiatives as 
Incredible edibles. 

The network has used social 
media and the new website 
brilliantly to raise the visibility of 
existing groups and inspire new 
groups to form. I've been lucky 
enough to visit groups from 
Garforth to Goole, sharing 
resources, experience and ideas. 
in doing so saving them time and 
energy trying to reinvent the 
wheel. We've helped lots of our 
new groups get going and reach 
their goals much more quickly, 
ultimately helping them achieve 
more in the same time and 
increase their impact on their 
local communities. 

Despite years of experience, 
questions and situations still arise 
from groups which have me 
stumped, so it’s been brilliant to 
have access to other Regional 
Facilitators across the country, 
with a huge amount of 
experience between them, who 
are  able to offer advice and 
support.” 

IAN BOCOCK

R
EG

IO
N

A
L 

FA
C

IL
IT

A
TO

R
 - 

N
O

R
TH

 W
ES

T
“We’ve really brought existing North 
West groups together, enabling and 
inspiring many new groups to form 
and grow. We’ve helped to 
strengthen the overall Network and 
create more community impact 
across the country. We’ve seen the 
North West grow considerably over 
the past 2 years and had incredible 
attendance from dozens of groups 
at two very successful regional 
conferences. The project has made 
it much easier for anyone who 
wants to start a new group to find 
the right resources, access small 
amounts of seed funding and get in 
touch with the right people, 
helping to significantly increase the 
numbers of groups we have in the 
region.

On a personal level, it’s given me a 
great opportunity to meet with 
many of our local groups, as well as 
regularly connect into our other 
fantastic regional facilitators across 
the country, strengthening my own 
skills and building my own 
confidence. Knowing that we have 
the support of the wider team has 
enabled us to be more pro-active 
and push forward on the Incredible 
Edible vision. The project has also 
allowed us to expand and grow 
another local project, building 
networks and partnerships through 
Incredible Edible with a huge range 
of organisations. It’s been quite a 
journey so far, shared with an 
amazing team.”
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“I have been on a wonderful 
journey doing a job that has 
quite possibly been the best role 
I have ever had the chance to do. 
I have spent time with many 
people, all telling me about their 
dreams to become an Incredible 
Edible group and make simple 
but effective changes in their 
local community. I’ve then 
watched and gently aided as 
those dreams have come alive. 
Engaging with already 
established groups, I’ve been in 
awe, hearing their stories and 
seeing what they have achieved 
together through growing and 
cooking food.  

The highlight experience so far 
has been the Welsh Get Together, 
bringing together Incredible 
Edible groups from all corners of 
Wales.  The rain was torrential 
and there was even a small 
landslide but it didn't stop 
people from coming to meet, 
network and learn together. It 
was wonderful being amongst all 
those change-makers in one 
place, all feeling strengthened by 
a common goal.  For me, there is 
nothing quite like Incredible 
Edible. The experience has been 
truly uplifting and inspirational to 
be part of.”
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59%

88 YEARS

HOURS

worth of time given 
by all groups.

a week on average for every 
incredible volunteer.

average number of 
volunteers in each group.

of groups meet at least weekly 
or twice weekly during the 
growing season.

84%
of groups meet for between 
2-4 hours.
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Survey across 35% of groups (2018-2020)

By 2020 we have a magnificent  144 Incredible 
Edible and Friends of Incredible Edible groups.

The total new Incredible Edible groups who 
started between 2018 and 2020 was 35 (13 in 
2018 22 in 2019), with many more in the 
planning stages.

Our groups are very busy:

- 59% of groups meet weekly or twice weekly 
during the growing season
- 31% still meet at least weekly outside of the 
growing season 
- A further 22% meet at least fortnightly 
outside the growing season
- 84% of groups meet for between 2 – 4 hours.

Average group sizes of all of those involved 
have also grown from 25 to 42 (2018-2020) 
with the average number of meetups in the 
growing season increasing from 21 to 24 
(2018-2020)

By 2020, an average of 4186 hours of time was 
given by each of our Incredible groups 
cumulating in over 50 years of time on 
Incredible Edible activities. 

This averages out at around 2 hours a week, 
every week of the year, for every Incredible 
activist.

Between 2018 and 2020, all of this activity 
equates to around 88 years of time for all of 
our groups – incredible!

144 GROUPS
42 PEOPLE
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In our 2018 Impact Report we told you stories 
about two of our incredible groups. At 
Incredible Edible Ulverston we saw how a local 
housing association had worked with local 
residents to change the area around their 
buildings to create food growing spaces, 
describing the positive impact this had on the 
sense of community and confidence, as well as 
skills development, for all of those involved. 

In Knowsley we saw Karen and the team look 
to increase the amount of food grown and 
eaten in the borough and how this had 
encouraged local councillors to pledge to look 
at planning regulations to support more 
growing projects.  We have revisited Ulverston 
and Knowsley to see how things have 
developed one year on.

INCREDIBLE EDIBLE ULVERSTON
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Since we visited in 2018, not only has 
the social housing project gone from 
strength to strength but Ulverston 
Town Council have declared a Climate 
Change Emergency and are working 
actively with many community 
groups including Incredible Edible 
Ulverston, Ulverston in Bloom, Greener 
Ulverston, Cut The Wrap, Gill Banks 
Action Group and Extinction 
Rebellion Furness to raise awareness, 
develop policies and support more 
grass-roots green projects. A very 
successful Eco Fair was held in 
September 2019 where Incredible 
Edible Ulverston had a very well 
attended stand and some welcome 
help from Mike and Ian from the 
Incredible Edible Network. 

Moving forwards, Incredible Edible 
Ulverston, Ulverston Town Council and 
Ulverston in Bloom are working 
together to launch a Climate Change 
Competition for allotments, gardens 
and commercial premises to celebrate 
local food growing, wildlife and 
pollinator friendly gardening and 
biodiversity approaches to habitat 
creation.

INCREDIBLE EDIBLE KNOWSLEY
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Starting off in Huyton Resource 
Centre in 2018, growing food with and 
for the community, the group worked 
with adult social care services for 
those that have disabilities & learning 
difficulties, the elderly and people 
living with dementia. The 
programmes that have been run so far 
have used therapeutic horticulture to 
support adults and worked hard to 
transition people from day care 
centres into volunteering or jobs.  
An important project for the group in 
the early stage was to ask three 
questions of their community; What 
do you like? What don’t you like? What 
do you think your community needs? 

Listening to the community and 
working with Knowsley Council and 
many other partners, the group have 
been able to secure land including a 
site, previously the National Wildflower 
Centre, at Court Hey Park. With this 
huge site as the base and an army of 
volunteers, the group has been able to 
focus on its objectives of reducing food 
poverty, reducing isolation & loneliness, 
improving health & wellbeing, 
improving the environment and 
providing education. It’s been 
calculated that since taking over the 
plot in early 2019, the social value 
generated equates to over £377,000.

The group was also been highly 
commended at the 2019 Knowsley 
Business Awards with a huge amount of 
support from local businesses and 
councillors, as well as appearing on local 
radio during 2019 and several TV slots
in 2020. 
Their biggest challenge may yet be at 
their latest site; Knowsley Safari Park! 
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INCREDIBLE EDIBLE WAKEFIELD
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Starting out life as Wrenthorpe 
Community Orchard, the group 
worked hard to develop a patchwork 
orchard across Wakefield, using 
under-used land for fruit growing. It 
was from there many were inspired to 
take things a step further.  After 
already putting on many successful 
Apple Day activities and community 
juicing sessions, the idea for a bigger 
Urban Harvest was born. Serving the 
whole district, the group collects 
surplus fruit (which would otherwise 
go to waste) from gardens and public 
space to make juices, ciders and 
whole range of preserves. In 2019, the 
harvest processed a staggering 280 
litres of cider, nearly all of which is 
sold to buy more equipment and 
expand the initiatives further. Of 
course, the group always keeps a little 
bit back to enjoy together!

The project has brought so many 
people together, from both the local 
and regional communities, including 
Jerry Clay Primary School, Leeds 
Urban Harvest and national support 
from the Orchard Project.  

From growing to picking, pruning and 
plenty of grafting, to juicing and 
bottling, the project grows more year by 
year. Outgrowing the village hall, it’s 
now moved into the school, where 
Apple Day has become a focal point of 
the curriculum alongside community 
juicing days. With the cider making in 
full fruit, workshops have also been held 
for those interested in developing 
community orchard initiatives, and  a 
‘Fruitful Communities’ event was 
opened by the Mayor of Wakefield 
inspiring many more to get involved.

INCREDIBLE EDIBLE PRESTWICH & DISTRICT

H
O

W
 IT

’S
 G

O
IN

G

Founded in 2010 by a small group of 
Prestwich residents who were 
inspired by Todmorden and 
interested in environmental issues, 
the group is now much larger and 
more diverse, focussed on educating 
and growing for the local community. 
Working closely with Friends of 
Phillips Park, the beautiful site where 
the group are based, as well as with 
local schools, the National Citizen 
Service and the Boom group, which 
provides activities for young people, 
the group focusses on growing 
organically for the community, 
promoting the understanding and 
practice of organic food production 
and supporting young people in 
learning to grow their own food. A link 
has already been created with local 
social enterprise and eco-
supermarket, Village Greens, and the 
hope is that the shop can be an outlet 
for produce in the future.

With sites across Phillips Park, St Mary’s 
Park, Prestwich Clough and Sedgely 
Park, abundant beds already produce 
lots of veggies, fruits and herbs which 
are happily taken home by lots of 
volunteers and passers-by, with surplus 
going to local foodbanks. With local 
councillors involved in tree planting and 
many years of successful Apple Days, 
the hope is that the group continue to 
grow, inspiring and educating more 
adults and kids in the community and 
becoming an important part of local 
food production.
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While we never expect each town or village to 
grow enough to sustain themselves, the 
amount of land we cultivate does provide the 
fuel for significant change. Growing 
Propaganda gardens in remarkable places 
encourages a re-evaluation of our landscapes, 
creating new conversations around the future 
of our food system, our land and ultimately our 
communities. It’s why it’s fantastic to see the 
amount of land our groups are growing on 
increasing year-by-year. 

Our groups now grow food on 16,744 sqm of 
land, growing from 7,129 sqm in 2017

Better still, 84% of existing groups have gone 
on to develop new plots with their groups in 
2019.

The range of places our groups grow food 
include: private gardens, council beds, Tourist 
Information Centres, libraries, church yards, 
National Trust properties, outside police 
stations, community centres, council 
allotments, old railway lines maintained by 
Sustrans, parks, bus stations, car parks, 
residential homes, community gardens and 
leisure centres to name a few.

Education: Nurseries
Education: Schools
Education: Higher Education
Healthcare: Hospitals
Healthcare: Other
Business: Local
Food surplus/Food access orgs
Community kitchens
Housing associations
Faith groups
Local Authority & Councils
Railway stations
Community centres

% OF GROUPS GROWING:

22%
44%
16%
16%
25%
47%
23%
9%
25%
13%
56%
13%
6%

INCREDIBLE EDIBLE LLANFAIRFECHAN
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In 2019, we welcomed Incredible 
Edible Llanfairfechan to the Network. 
Based in the North Wales seaside 
town of the same name, they’ve had a 
busy start; involving local businesses 
from the get-go and holding an 
edible hanging basket day, they’ve 
given baskets to local shops to hang 
outside their premises.  They also 
adopted a large planter on the sea 
front promenade which gives their 
plot a real presence in a popular spot 
of the town.
 
The group's leader, Jayne Neale, 
understood the importance of 
networking and making connections 
in the community and straight away 
made contact with the local school, 
Bryn Y Neuadd Hospital and 
Probation Service to help out with the 
work.  

The group extended into Victoria 
Gardens Park in 2020, a place where 
there is much more scope to grow food, 
as well as taking over some of the old 
flower beds to turn them into produce 
rich gardens for the community.
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Made up of teachers, teaching 
assistants and parents who all share a 
passion for outdoor learning for kids, 
the Incredible Edible Wakefield 
Schools Network was set up as a way 
to bring together local skills and 
expertise into local education. 
Providing training sessions and 
collecting & developing resources, the 
idea is to make these available for 
other schools in the area, supporting 
curriculum based learning outside the 
classroom. 
Some schools are now working with 
local communities to manage their 
outdoor growing spaces and others 
are even using the abundant food 
they have grown to cook with in their 
kitchens. 

With a hope to grow across the region 
and support more schools in 
developing their out of the classroom 
learning, the schools network has been 
a brilliant way of sharing the lost arts 
with the next generation and a really 
good way to connect people of all ages 
in the community around food.

INCREDIBLE EDIBLE NORTH WEST
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Formed in 2014 from the original 
Incredible Edible Salford group, 
Incredible Education has a focus on 
health and well-being, delivering 
horticulture and Forest School 
projects to people of all ages 
including formally recognised Open 
Awards certificates.  Over the last six 
years many successful partnerships 
with local, social enterprises have 
been built including Salford City 
Council, AgeUK Salford, Salford CVS, 
Inspiring Communities Together and 
several housing associations, to name 
just a few.

Looking forwards, Incredible Education 
have huge ambitions to create an 
incredible community asset for the 
North West in the local neighbourhood. 
Working alongside many of these 
community partners, the site will bring 
lots of their activities into a large hub 
which will includes growing spaces and 
business units to support local start-up 
businesses and social enterprises, 
amongst many other exciting things.

Read more:
https://www.incredibleeducation.co.uk/ccfg

INCREDIBLE EDIBLE RIDINGS
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At Incredible Edible it’s always great 
to hear about creative spaces 
popping up. Right at the top of the 
list is Incredible Edible Ridings, with 
their rooftop garden at the local 
shopping centre in Wakefield. In 
partnership with Incredible Edible 
Wakefield, Wakefield District 
Housing and Wakefield College, The 
Ridings shopping centre was keen 
to develop the plot on its car park 
rooftop and over the last year have 
used all-sorts of recycled materials 
to develop the space. This has 
included pallets, timber and 
leftovers from shop fitouts, creating 
an incredible space full of raised 
beds and an impressive hand-made 
greenhouse. The site has brought in 
lots of people from local flats and 
high rises, where growing anything 
is virtually impossible, and where 
many jumped at the chance to 
access a space to grow their own 
and meet together in their local 
community.

Alongside generous donations and 
support from The Ridings, students 
from the local college put their 
construction skills to good use in 
setting up some of the site and the 
group now delivers gardening 
sessions so that even more people 
can grow their own and use the 
space as a community. 

Moving forwards, the site now has a 
buzzing community of bees, fitting 
in well on the busy rooftop.
 

There are now over 4319 people involved in 
delivering the vision and values of Incredible 
Edible with a further 1661 across Friends of 
Incredible Edible groups, all creating 
meaningful and productive social and physical 
activities in their local communities.

Groups have hosted around 230 get togethers 
for the wider community in 2019 and around  
348 in total across 2018-2020. 
In addition, they have taken the Incredible 
Edible message to around 178 events in 2019 
and 309 in total across 2018-2020.
78% of groups have connected with other 
groups in the network; in the North West alone, 
34 groups have physically connected with 
other groups over a single year, as part of 
Connecting Communities bi-annual get 
togethers.

Groups have also completed a range of skills 
training together, covering a range of areas to 
ensure the ’lost arts’ continue to be distilled 
and shared through the generations:

- Growing: 59%
- Cooking : 22%
- Woodworking – 16%
- Drinks making e.g. Cider: 16%
- Crafts (Willow weaving, bug hotels etc.): 28%

88% groups have also supported local 
businesses and engaged in a number of 
activities which bring the ‘business’ plate to life:

- Purchasing resources locally for the group – 
78%
- Promoting local businesses e.g. through social 
media – 47%
- Attending local events promoting local 
business – 22%

We’ve also connected with over 11 organisations 
including Councils, NHS bodies, housing 
associations and non-profit organisations who 
were interested in taking an Incredible Edible 
approach to engaging with their communities.

INCREDIBLE UPDATE 2018-2020 21



Last but not least, to keep the Network 
connected, we have over 1805 subscribers to 
the bi-monthly newsletter, allowing us to keep 
in touch with all of our groups, keeping our 
content and campaigns front of mind and 
helping them to feel part of a larger movement 
on an ongoing basis.
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We think it’s really important to support groups 
in sharing stories with each other, helping 
them to build a feeling of community which 
goes beyond local borders. Like the fungi in the 
soil connecting the forest, the Network acts a 
connected web to share information and 
resources between groups, making sure that 
there’s plenty of information on the website to 
get groups going and to inspire their next idea.

Our website has now been seen by over 58,897 
people since we launched it in 2018 with our 
Find a Group page our most viewed page, as 
people look to find and connect with their 
local Incredible Edible group. 

We have now posted over 155 news and blog 
articles which have been read thousands of 
times and engaged with widely on social 
media channels. These have covered 
everything from food citizenship and the food 
economy to seasonal growing tips and lots of 
stories from all of our groups.

We have seen a huge amount of direct 
enquiries through from the website;  1618 in 
total at the time of writing. These covered just 
about everything you could imagine -  from 
Transition Towns and allotment groups to 
Climate Emergency planning and Extinction 
Rebellion, TV shows to podcasts, plus a huge 
number of wonderful photos and descriptions 
of all of the amazing things going on across the 
globe inspired by Incredible Edible.

826 people have now signed up to the 
Toolshed which contains over 53 resources for 
groups to learn about everything from starting 
a group, giving a great presentation to how to 
extend the growing season – as well as 20+ 
downloadable resources and a series of 
animations illustrating the ethos of Incredible 
Edible. 

Our most popular Toolshed sections are still 
our Get Going guide for new groups, closely 
followed by the Growing in Your Street section 
which gives practical tips on choosing your site 
and communications.

We also have 1805 subscribers to our 
newsletter, helping us to keep in touch with 
our groups and amplify all of the amazing 
projects going on across the Network. 

Since becoming a group, Edible Mach 
Maethlon have added lots more food 
projects for people to get their teeth 
into, including a land share scheme, 
Green Isle Growers veg box scheme 
and a Pathway to Farming scheme.  
Not only do they grow food here but 
teach people how to cook food too, 
with cooking workshops regularly 
appearing on the community events 
calendar.  Here is a community that is 
committed to creating a sustainable, 
resilient and healthy food system.

INCREDIBLE EDIBLE MACYYNLLETH 
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With a Welsh twist on the Incredible 
Edible name, Edible Mach Maethlon 
(which translates as nutritious), has 
definitely put food at the heart of its 
community. Mach is short for 
Machynlleth, a small market town in 
Mid- Wales with 14 edible sites 
mapped out on lovely signs at each 
location, not only bringing colour and 
life to the town but drawing people to 
local businesses.  Highlights include 
an outdoor show allotment, an edible 
reading space outside the library and 
a wonderful communal table with 
fruit trees growing through the 
middle.  
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“When I retired early from my work in 
education, I was looking for 
volunteering opportunities to take up.  
As I was a keen gardener and very 
interested in growing vegetables, an 
advert on the Bury Council website, 
which was looking for people to join 
an Incredible Edible project in my 
local park, seemed worth exploring. I 
duly went along and became involved 
as a volunteer on Saturday mornings. 

Coincidently, a couple of weeks after I 
started, Incredible Edible Todmorden 
were having an open day. My wife and 
I went along and were really enthused 
by what we saw and heard. I guess it 
was at this point that I decided that 
this was something I really wanted to 
be involved with. The volunteering 
continued, I started attending the 
core group meetings and ended up 
some years later as secretary for the 
whole group. 

Through Incredible Edible I have met 
an amazing group of like-minded 
people who are really concerned 
about the future and really care for 
our environment.

From small beginnings, I believe 
Incredible Edible Prestwich and 
District now has a good local profile. 
People seem to really like what we do. 
We get good numbers at the events 
we put on and we are regularly 
contacted through our website by 
people who are wanting to get 
involved, seek advice, or want to start 
projects of their own.

Looking ahead, my main concern is 
the effect that global warming will 
have on all of us. I hope that 
Incredible Edible will be able to play a 
positive and significant role in 
bringing about change. Locally we 
would like to build upon our 
successes and get more people, 
particularly younger ones, growing 
and involved with everything 
Incredible Edible.”

MARK LOCKWOOD 
INCREDIBLE EDIBLE 
PRESTWICH & DISTRICT

Libet Williams is a very special lady, 
who has opened her garden, her 
kitchen and heart to the Incredible 
Edible group. She is most definitely 
one of the team, playing a part that 
has helped to strengthen the group 
through providing a great meeting 
place and growing area for people 
and plants.
Garden shares are known to be 
challenging but Libet saw that the 
group would flourish with a 
permanent space where they could 
propagate plants for the planters and 
gardens around Conwy, and where 
they could come together as a group 
regularly to talk about plans. The 
opportunity arose when one of the 
group, who helped Libet in her 
garden, was offered the garden for the 
group to use. So, in 2015 the group 
began to work in the garden, firstly in 
raised beds that were already there, 
growing potatoes and doing bits and 
pieces around the garden. Once Libet 
saw the group were flourishing she 
offered them the use of one of her 
glasshouses and eventually was kind 
enough to allow the group to put up a 
polytunnel for propagation.
The group meet at the garden once 
per week, and it has become an 
important part of the week for them. 
They start with a planning meeting in 
the kitchen of the house, which has 
also enabled the group to feel more 
connected, over coffee and biscuits. 

Often new people come along and 
this gives the group the opportunity 
to welcome them in a trusted space 
and bring them into the fold! Work is 
then undertaken around the garden 
and in the propagation spaces, and 
the group then comes together for 
lunch, with Libet, before more work is 
undertaken and plans for the 
following week made.

The garden share part of the project is 
set in stone with an agreement 
between the group and Libet, that 
sets out which parts of the garden can 
be used, when watering will take 
place, and other practical issues for 
the group, as well as some safety 
issues for Libet, such as being aware of 
dogs etc. This means everyone’s 
expectations are met and there are no 
unpleasant surprises.
The group count Libet as an 
important part of their team, and the 
garden has become integral to the 
work of Incredible Edible Conwy. 
What an Incredible person!

LIBET WILLIAMS
INCREDIBLE EDIBLE CONWY
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